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A personal leadership 
journey at                        
Brooks Running Company 
to build a brand



For Today

1. Focus - Choosing your Race: 
Customer Obsession

2. Pushing Through the Wall: 
Navigating Challenge & Disruption

3. Putting in the Miles:
Vision Without Execution
is Hallucination 

Leading with Purpose. It’s a Marathon… 



1. FOCUS - CHOOSING YOUR RACE
Customer Obsession
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“The secret to success 
is constancy of purpose.”

Benjamin Disraeli 



“The secret to success 
is constancy of purpose.”

GREAT BRANDS ARE BUILT OVER DECADES



2001: Brooks Re-Founded in Run



|  1. FOCUS - Choosing your Race

BUILDING BROOKS 
WITH PURPOSE…

Inspire everyone to 
run and be active



Inspire Everyone To Run Their Path
| 1. FOCUS - Choosing your Race

WHOWHY



Competitive 
Strategy

Strategic Goals
Performance Running 

Leadership
Focused Quality 

Growth
Industry Leading 

Profitability

Product 
Leadership

It all starts with:
--Signature product
--Technical edge

Best in class products in its 
price point / segment

Unique, distinctive, 
premium products
--high margin
--not promotional

Best in Class 
Customer 
Service

Specialty Channel Leadership
better servicing GSG, Outdoor

--Longer product cycles
--Tighter line, in-stock
--On-time, 100% fill rate,
   24-hour turn-around

Planning and systems 
support
--great service levels
--minimal closeouts
--minimal friction
--strong inventory and 
  receivable turns

Marketing 
Energy

Reach Key Influencers
--Create trial
--Specialty retailers
--Sports Medicine, Athletes,           
Coaches, Events, Trainers

Runner centric, creative 
vitality, shouting loudly…
PR, Running Mags, Field 
reps, local events

Great people building  
Premium: 
-- brand    
-- products
-- distribution

2001 –One Page Strategy

CUSTOMER 
FOCUS 
LED TO 
BUSINESS 
FOCUS… 



2000 2005 2010 2015 2020 2025

90-YEAR-OLD ATHLETIC BRAND   
RE-FOUNDED IN RUN 
15% Annual Growth over 25 Years

$1.6 billion



| 1. FOCUS – Choosing the Race you want to Run

CHALLENGER BRAND –
POINT OF VIEW REQUIRED!





ASSUME EVERY 
CUSTOMER MUST 
BE EARNED

GOAL: NET NEW CUSTOMERS

30%
Zealots 

70%
Switchers

All
Running

Shoe 
Customers

Your
Brand



CUSTOMER 
OBSESSION CAN 
DRIVE FOCUSED 
INNOVATION

GOAL: NET NEW CUSTOMERS

30%
Zealots 

70%
Switchers

All
Running

Shoe 
Customers

Your
Brand



BROOKS RUNNER OBSESSION  
Solving Uniquely for Hearts, Minds and Bodies

“Hearts & Minds” “Bodies”

| 1. FOCUS - Choosing your Race



BROOKS RUN 
SIGNATURE INSIGHT
The only “right” way to run 

is the way your body 

naturally wants to move

| 1. FOCUS - Choosing your Race



| 1 FOCUS - Choosing your Race

FIT, FEEL & RIDE
can be Engineered 
• Adaptive to Force Applied

• Increased Softness

• Decreased Weight

• Improved Energy Return

• Durable
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| 1. FOCUS - Choosing your Race

EVERYONE 
DESERVES 
PERFORMANCE



SOURCE: Running USA unveiled the 2025 Global Runner Survey from 12,700 race participants

Brooks 20%+

Nike 15%

Saucony 14%

ASICS 14%

Hoka 12%

New 
Balance 8%

Altra 4%

Mizuno 2%

Adidas 4%

ON Running 2%

WHAT SHOE DO YOU RUN IN?

Most 
popular 
shoes 

worn on 
race day

Trust and Authenticity
 are EARNED!



YOU GET WHAT 
YOU MEASURE: 

01 FOCUS – Choosing the Race you want to Run

Communicate both
Financial and Customer Metrics 
consistently



A Story 
About A 
Voicemail…



A Story 
About A 
Voicemail…







2. PUSHING THROUGH THE WALL:
Navigating Challenge & Disruption



PUSHING THROUGH 
THE WALL

31

Hold Purpose 
as your North Star



“In Matters Of Style, Swim With The Current; 

In Matters Of Principle, Stand Like A Rock.”
-Thomas Jefferson



2000 2005 2010 2015 2020 2025

Consumer/ 
Retail 

Upheaval

Dot-com 
Bubble 
Burst

Great 
Recession + 

Barefoot 
Earthquake

Global 
Pandemic

NAVIGATING 
CHALLENGE AND 
DISRUPTION

$1.6 billion
25 yr CAGR = 15%
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2010 VISION: 
Performance Product + Run Happy = $1 Billion Idea



2000 2005 2010 2015 2020 2025

Consumer/ 
Retail 

Upheaval

Dot-com 
Bubble 
Burst

Great 
Recession + 

Barefoot 
Earthquake

Global 
Pandemic

NAVIGATING 
CHALLENGE AND 
DISRUPTION

$1.4 billion+
25 yr CAGR = 15%



Covid Shutdowns March 2020
Finding New Demand Signals

| 2. Pushing through the Wall: Navigating Challenge & Disruption
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JOINING THE
CANCER CLUB 
IN 2017…
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| 02 Pushing through the Wall: Navigating Challenge & Disruption

JOINING THE
CANCER CLUB 
IN 2017…



3. PUTTING IN THE MILES: 
Vision Without Execution Is Hallucination



Vision Without Execution Is Hallucination 
HOW TO DRIVE EXECUTION? 



BUSINESS IS A TEAM SPORT

EXECUTION IS ALL ABOUT PEOPLE



THE ULTIMATE 
COMPETITIVE 
ADVANTAGE 
IS A 
STRONG CULTURE

| 3. Putting in the Miles: Vision Without Execution is Hallucination



| 3. Putting in the Miles: Vision Without Execution is Hallucination

CULTURE is 
Values In Action

…Behavior is Destiny



Focus | Curiosity | Trust

LEADING AUTHENTICALLY



Focus | Curiosity | Trust

LEADING AUTHENTICALLY



Leading with Purpose
It is a Marathon!

1. Focus - Choosing your Race: 
Customer Obsession

2. Pushing Through the Wall: 
Navigating Challenge & Disruption

3. Putting in the Miles:
Vision Without Execution
        is Hallucination 



LIFE’S SHORT...



LIFE’S SHORT...



LIFE’S SHORT…
                           …RUN LONG



THANK YOU!


